NURS 6908 Advanced Clinical Teaching Project Guidelines

For the Advanced Clinical Teaching Project, you will work with patients, preceptors, and/or healthcare staff to implement and evaluate an educational intervention for patients using the quality improvement process called the Plan-Do-Study-Act (PDSA) model. First, reflect upon your areas of clinical expertise and interests and choose a patient population within the healthcare or community system for implementation of the project. Types of projects may be a teaching session for patients in a healthcare setting or a community setting, a session for staff or community agency volunteers, or design or redesign of patient information such as handouts, booklets, videos, etc.  

Here are some examples for your consideration.  If you are in an academic practicum site and engaged with clinical teaching for students, investigate the types of patients on the unit where you will be teaching. Talk with your preceptor, staff, nurse managers, and others to determine the needs of patients on that unit and decide on a small educational project that you can implement and evaluate. If your practicum site is in a nursing education department, think about the needs of patients served by the nursing staff who are taught by your preceptor on one or more of those units. Another option, regardless of practicum placement, think about a community agency, such as March of Dimes or American Lung Association and the patients’ needs. Another option is contributing to a Greenville, NC radio show on Awesome Radio on a health-related topic.  More information will be provided about Awesome Radio at course orientation and upon request. 

After consulting with others and deciding upon a project, write a purpose statement for your contract. Include the patient population and setting. Here is an example purpose statement:  The purpose of my advanced clinical teaching project is to revise a currently used patient teaching booklet for adult patients and families on a dialysis unit (or name the specific topic) in a hospital setting.  

Include your purpose in your Adult Learning Contract draft. Do not proceed with working on this topic until it is approved by the ECU faculty. 

After ECU faculty approval, research and find a minimum of 5 current advanced clinical evidenced based resources to inform your purpose statement. 

The basis for your project is the Plan-Do-Study-Act (PDSA) Model from the Institute for Healthcare Improvement. Some of you may be familiar with this model from initiatives in your clinical areas. See 

http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx




Plan-Do-Study-Act (PDSA)

Quality improvement projects and studies aimed at making positive changes in health care often use the Plan-Do-Study-Act (PDSA) model. This is a method that has been widely used by the Institute for Healthcare Improvement for rapid cycle improvement. One of the unique features of this model is the cyclical nature of impacting and assessing change, most effectively accomplished through small and frequent PDSAs rather than big and slow ones before changes are made system-wide. The purpose of PDSA quality improvement efforts is to establish a functional or causal relationship between changes in processes (specifically behaviors and capabilities) and outcomes. 

The PDSA cycle starts with determining the nature and scope of the problem, what changes can and should be made, a plan for a specific change, who should be involved, what should be measured to understand the impact of change, and where the strategy will be targeted. Change is then implemented, and data and information are collected. Results from the implementation study are assessed and interpreted by reviewing several key measurements that indicate success or failure. Lastly, action is taken on the results by implementing the change or beginning the process again.

Format of Your Advanced Clinical Teaching Project

Plan:	What is the goal of the project?  What is the setting?
Talk with patients, staff, community agency personnel or your preceptor. What did you learn?
What innovative teaching is needed?  
How do you know the teaching is needed?  (Use patients, staff, community agency contacts, or preceptor’s information here.)
What does the literature provide as evidence for your proposed change? (A minimum of 5 references are required, using advanced clinical practice literature.)
What will you measure to evaluate the effects of your innovative teaching change?

Do:	Carry out your planned change.
	Document any barriers or unexpected observations.
	Collect any observations or data about the outcomes.

Study: Were the results what you expected?
	 What does your data show?
	 
Act:	What are the next steps? For example, do revisions need to be made?  If so what?  
What did you learn that you can apply to care of patients and in your current or future NE role?

The formatted tables in this folder may be helpful to you as you plan your project. 

You will report on your Advanced Clinical Teaching Project by creating a professional abstract and e-poster. See syllabus or calendar for due dates. 

The abstract and e-poster will be completed on two PowerPoint slides (the abstract is slide #1 and the e-poster is slide #2). A template is provided. You are encouraged to add graphics to the template to make the poster attractive. You may move the text boxes around, resize them to fit your content, and so forth. The abstract will contain the title and your name, a 100-word description, and 1-2 learner objectives for the viewers of the e-poster. The e-poster will address the questions posed above in the PDSA model and your list of current references. 

Each student will present the abstract and e-poster during Discussion Board #6 via virtual conferencing. See the syllabus for the dates and times. The presentation will be limited to 5 minutes for presentation and 5 minutes for questions. Time will be strictly adhered to; therefore, you must practice, practice, practice, to make sure that you are within the allotted time. Sign up via Doodle for your preferred times. Each session will be limited to 8 participants. 
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